











THEORY OF CHANGE

MZF’s Theory of Change addresses fragmented systems by promoting an integrated approach to
human capital development. We believe;

Children thrive when supported across all stages of development

Systems must be strengthened alongside communities

Evidence must guide scalable solutions
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We believe that tackling the challenges of foundational learning and development of children and youth
requires a holistic approach that empowers community leaders, capacitates parents, teachers and
communities through evidence based interventions, and strengthens systems to sustain the change at
scale.

Through this holistic approach we ensure

Inclusive leadership is capacitated to strengthen advocacy, awareness raising and accountability
Evidence based, innovative programming and modeling enhancing ECCD/holistic learning and entrepreneurship

are co-designed, piloted and scaled for sustainability.

And

Systems are strengthened through implemented policies, increased budgets and enhanced capacities
in data and evidence usage.

This will result in the following outcomes under each of the pillars

Foundations first: By 2030, 20% increase in children transitioning to school while developmentally on track.

Core Learning: By 2030, 10% increase in primary learners transitioning to secondary with improved proficiency

in 21st century skills

Future Pathways: By 2030, 10% increase in youth employment resulting from improved employability,

entrepreneurship capacities and strengthened support systems.

The long term impact of these outcomes will be
500,000 children and youth, 50% girls/women, are growing, learning and transitioning into

their next stage of development; supported by capacitated families, communities and systems.




CROSS-CUTTING PRIORITIES

O Gender equality and women’s empowerment
O Climate resilience (including agriculture & aquaculture adaptation)

O Digital transformation and innovation

PARTNERSHIPS & ECOSYSTEM
BUILDING

MZF will work with:

O Government (national and Shehia/village levels)
O Civil society and academia

O Private sector actors

O Communities and families

MONITORING, EVALUATION,
ACCOUNTABILITY & LEARNING

MZF will:

O Sstrengthen digital data systems

O Track key indicators across all pillars
O Establish continuous learning loops

O Ensure community accountability

FINANCIAL SUSTAINABILITY

MZF will:

O Diversify funding sources

O Explore innovative financing

(O Develop social enterprise models

O Strengthen financial resilience

WHY MZF IS UNIQUELY
POSITIONED

MZF combines:

GOVERNANCE & INSTITUTIONAL
O Deep community trust and engagement STRE N GTH E N I N G

R This pillar ensures MZF’s sustainability and impact through:
O Cross-sector expertise O Blue and green economy sectors

O A growing evidence base O Agriculture and aquaculture as key career pathways

O Entrepreneurship and incubation

Its approach is grounded in locally co-created,

evidence-based, and holistic programming, working

not only with children but also with the systems RI s K MANAG E M E NT

and adults that shape their development.

Key risks include: Mitigation:
MZF acts as an ecosystem facilitator, ensuring sustainable O Funding volatility O Diversified funding
change by strengthening institutions, communities, and O Climate change O Strong governance systems
partnerships. O Institutional capacity gaps O Adaptive programming

LONG-TERM Year 5 Goal: Year 10 Goal:

GOALS Children are growing and learning, supported Children and youth are thriving in vibrant, resilient,
by families, communities, and systems and sustainable communities

CONCLUSION

This strategy positions MZF as more than an implementer—it establishes the organization as an ecosystem builder and
systems catalyst, working at the intersection of community leadership, evidence, and institutional strengthening.

By investing across the full continuum of child and youth development, MZF will contribute to a future where every child
and young person in Zanzibar has the opportunity to grow, learn, and thrive.
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